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C.    Costs, Benefits and Effectiveness (Continued)

o Academic special services received after the freshman year are associated
with poorer long-term academic outcomes.

The General Accounting Office has recently completed a study of the Special
Services program. The purpose of the review was to assess ED's administra-
tion of program operations to determine If the grantee projects were meeting
program and project goals, and to determine the progress of students In
the program. This review covered the fiscal years 1978, 1979 and 1980.
The review is based on visits to eleven SSDS project (in six States) out
of the 557 project grantees.

GAO findings were 1n large part consistent with findings from earlier
studies 1n reporting that ED needs better assurance that program goals and
project objectives are being met. Specifically, GAO reported the following
findings (E.3):

o Only three of the eleven projects visited had specific objectives
to increase retention and graduation rates,

o In most cases, project objectives described the types of services
to be provided and the number of students to receive the services.
Other objectives were stated 1n broad, unmeasurable terms.

o Assessments of local projects have not been made to determine whether
project objectives are being met. Site visits are Infrequent and too
limited 1n scope.

o Local project reports to the SSDS program managers are not complete
nor accurate; failure to obtain objectives 1s not reported.

As a result of these findings, the GAO made the following three recommend"
atlons;

o To better determine whether project objectives and program goals are
being met, the Secretary should require project proposals to contain
measurable objectives consistent with the program goal of increasing
retention and graduation rates.

o The Secretary should require project monitoring visits to determine
whether projects are meeting proposed objectives,

o The Secretary should require project annual performance reports to
Include Information on the academic performance of participating stu-
dents, and the status of all proposal objectives whether accomplished
or not.ips with the long-term
